
Hastings-on-Hudson UFSD 
Board of Education 
Health and Safety Committee 
  
October 18, 2018 
  

Present at Meeting: 
Maureen Caraballo, District Treasurer 
Doug Sundheim, Board Trustee 
Joe Martorana, Director of Facilities 
Chris Keogh, Asst. Principal FMS 
Joann Cipollina, School Nurse 
Matt Miraglia, Security Consultant 
  
  
Key Topics 

• Maureen spoke about the need for the board to look into adopting a policy to allow for school nurses 
and potentially other staff to administer Narcan. Maureen explained that many schools have already 
adopted a policy and have it in place. School Nurse Joann Cipollina said she would speak to the 
schools physician about it as some of the Rivertowns had already adopted this as well. Maureen will 
follow up by sending sample policies to the board for their review. Joann will update the group after 
meeting with the physician. 

• Matt spoke about training videos that we will be providing for our staff in the next month. They 
include mental health awareness training as well as an active shooter video training. 

• Maureen and Joe spoke about the PA system upgrade which is be considered as part of the facilities 
bond proposal. Joe will be looking at alternatives to full replacement. Joe reported that PA speakers 
are being added to areas that were not previously covered such as hallways and bathrooms. There 
have been reports from staff and students of not hearing announcements during drills. Joe will 
continue to test and correct issues reported. Matt suggested adding strobe lights to areas such as 
the cafeteria that are quit loud during lunch to ensure that people are aware they need to listen to 
the announcements. 

• There was a discussion of best security practices that came from questions from staff. We will make 
sure to inform our staff on best practices during lockdowns. 

• Matt will be working with our security officers developing a duty book to ensure that all District 
protocols are being practiced. 

• Matt will also be meeting with Jesse Merchant to ensure that all coaches are trained in our security 
protocols. 

• We discussed our new security protocols for recess which include having an officer at the perimeter 
of Hillside while children are outside playing. This allows for the officer to focus on making sure no 
one enters the property during this time and monitors vehicles that may be entering the school lot. 
The aides can now solely focus on the children as they play. We will be working with our officers to 
make sure they are also covering the MS recess as well. We also will be adding a barrier at each 

side of the MS playground to ensure that cars do not enter during certain periods. We had an 
incident last week that could have been prevented with this addition. We are also looking to add one 
at the entrance of Hillside. 

• There was discussion about replacing the rest of the classroom doors as part of the continuing 
improvements to our schools security. 

• Maureen also spoke about having each bus monitor carry an epi pen on them. We have a few who 
do based on parents request but have other children who may be carrying on their person. Maureen 
and Joann with discuss this with Hillside Nurse Gina K. and make a recommendation at a meeting in 
the future. 
  

Proposed Next Steps 
  
Continue training off all staff with a focus on security staff, coaches and aides. 
  
Review of a Narcan policy. 

 


